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Racism is a common concept in contemporary society.  Racism is an aspect that connotes that race determines human traits and capabilities and that differences in race establish an inherent superiority of one race over the other. The United States criminal justice system is regarded as the largest institution worldwide. The data collected by 2015 revealed that more than 6.2 million people were enrolled in varied types of correctional systems in the United States (The Sentencing Project, 2021). Apparently, the United States takes the lead in the rate of incarceration. 

I. Evaluand Identification
Racial identity is an obvious issue in the criminal justice system in the United States. Research reveals that racial disparities prevail in the U.S.U.S. criminal justice system. For instance, African Americans are regarded as the main victims of this criminal justice system. It is evident that African Americana is more likely to be incarcerated as compared to whites and other races. It is also evident that African Americans encounter a lengthy prison sentence than whites. Statistics show that people of color are 5.9 times more likely to be arrested and prosecuted than Whites (The Sentencing Project, 2021). As of 2001, one in three African American adults were likely to be incarcerated as compared to white adults. It is crucial to note that the genesis of these disparities is more systemic. The experience of poor people in the criminal justice system is different from that of rich people who are mainly whites. For instance, richer people are usually taken to prisons with good systems where they enjoy full constitutional rights as compared to poor people. The statistics in 2016 show that about 27% of African Americans were arrested in the U.S.U.S. (The Sentencing Project, 2021). There is the assumption that African Americans are likely to engage in crimes as compared to whites hence the rising rates of incarceration of this minority group. This ideology is a mere overestimation. Poverty is also attributed to the rising incarceration levels. For instance, it is clear that Black Americans engage in crimes because they lack jobs, looking for deviant alternatives to acquire income. Generally, racism is evident in the way police respond to situations in the Black community, court processes, and how these inmates are treated in their respective prisons. 
II. Evaluation Paradigm
Based on this evaluation, I will use the transformative paradigm and the social justice branch. It is crucial to understand that the transformative paradigm focuses on aspects such as power and inequalities in society (Mertens & Wilson, 2019). This paradigm will help me to identify various sources of inequalities in the U.S.U.S. criminal justice system and assess the available measures to address this problem. 
III. Evaluation Design
1. Identification o stakeholders are one of the important steps in this evaluation. Program evaluators should always identify relevant people who should be incorporated into the evaluation program (Mertens & Wilson, 2019). It is important to note that the criminal justice system entails several stakeholders that should be considered in this evaluation process. One of the stakeholders that I will incorporate is law enforcement officers. The police are crucial stakeholders that have a lot of information in this area. I will identify and get information from some police officers who are willing to participate in this evaluation. One of the key issues that I will ask this police officer is based on police racial profiling. Police racial profiling is a rampant aspect in the United States that impacts the entire criminal justice system. Therefore, I hope to get valid and unbiased information regarding this aspect from these personnel. I will also incorporate judges as fundamental stakeholders for this evaluation. For instance, judges can provide more information regarding the due process. I will inquire whether there are instances where people of color raise complaints regarding violation of the due process or generally whether some of them are not granted their rights as required by the law. The other important stakeholders for this evaluation include correctional officers, court personnel, lawyers, inmates, remanded individuals, local citizens in the streets, and probation officers. 
2. Based on evaluation types, I have decided to utilize context evaluation in this project. One of the importance of context evaluation is to give a bigger picture of the entire program (Mertens & Wilson, 2019). Therefore, I will be able to evaluate several factors that surround the environs of the criminal justice system. I will use this evaluation to conduct a thorough need assessment. For instance, I will identify some of the critical issues that should be addressed in relation to racism in this system. I will use this evaluation to analyze various resources that are available to address this issue. I will also evaluate how political systems contribute to racism in the criminal justice system. 
3. Data collection is also an important issue of consideration. I will employ several strategies to collect data from respective environments. These methods include surveys, observations, interviews, and participatory strategy. For instance, I will attend court sessions to determine whether the rights of accused individuals from minority groups are obeyed, specifically people of color. I will also administer surveys to both whites and Black Americans to inquire whether they believe in the prevalence of racism in the criminal justice system. 
4. Finally, I will also ensure that I use appropriate data analysis techniques based on the available data. Based on my issue, I will use a theoretical framework since my data will be qualitative. Critical race theory is a framework that will be applicable in my analysis.  Critical race theory is important in this case because my evaluation assesses racism in the criminal justice system. This framework emphasizes aspects such as discrimination, power, and oppression on the basis of ethnicity or race. Therefore, this framework will aid me in constructing an accurate analysis of the data obtained from various sectors.
IV. Sharing Results/Writing Report
After carrying out research, I will be entitled to disseminate the result findings to various interest groups. Therefore, I will use different platforms depending on the group intended to get the information. To begin, I will consider sharing the results on the relevant journal with a national audience to ensure that many people are aware of the findings and conclusions made from the research.  Secondly, the information of the research needs to be authenticated by relevant authorities. For this reason, I will present the findings to a panel of professional associations during conferences. Such presentations in conferences will improve my ability to advocate for this issue on racism in criminal justice systems.  Also, I will consider the major target audience upon which I will present the results to those stakeholders for relevant actions. I will also share my results via various social media outlets. For instance, I will create a video presentation and share it through my YouTube channel to reach diverse populations. 
V. Meta-Evaluation
Information and data presented in the research paper need to be authentic and validated hence the need for meta-evaluation. The meta-evaluation analysis is critical in ascertaining the validity of the information, data, and results as presented in the research paper (Vito & Higgins, 2014). Before presenting the paper findings, I will perform meta-analysis by first of all authenticating the data used during the research. Meta-evaluation will enable me to verify the quality of both quantitative and qualitative data that I collected in the criminal justice system regarding racism as the problem of analysis. 
The large or the entire process of meta-evaluation will be divided into two, internal and external. As mentioned earlier, I will use checklists to check on the qualitative data obtained for internal evaluation. Also, on the same, I will set the standards and guiding principles that I anticipate using in judging the progress and quality of my research. Allocation of sufficient funds will be vital in ensuring the successful completion of the research paper. Based on external meta-evaluation, I will ensure that I maintain proper records of all steps that I have been involved in to ensure that the external evaluator will have an easy time following the progress of my evaluation. 
VI. Project Management
Project management is a crucial concept that I will integrate into this evaluation. One of the project management components that are key in evaluating racism as an issue in the criminal justice system is budgeting. I will use budgeting as a tool that will enable me to estimate the overall cost of my project (Mertens & Wilson, 2019). Therefore, I will be able to operate or conduct this evaluation within the confines of my financial limits. Budgeting will also help me to identify the necessary resources apart from money. For instance, I will be able to identify core personnel that is crucial for my project's success. I will also be able to make proper allocation of resources hence minimizing wastage. Budgeting is also a tool that helps me to prioritize certain activities. I will utilize project budgeting as a tool for allocating resources or engaging in activities with top priorities. It is crucial to note that not all project events have the same value. Some of these events play more significant roles than others, even though every element is important in the completion of the project. Project budgeting will also help me to do future planning. Project management is important because it enables individuals to make better plans for future activities such as project findings. I will be able to plan ahead for basic resources that might be inadequate in the course of the evaluation. Another important aspect of project management is goals and objectives. Every project must entail specific goals that should be achieved at a given timeframe. Based on this principle, I will develop goals that guide me in the course of my evaluation. I will also ensure that these goals are specific, measurable, realistic, achievable, and time-bound.  Therefore, I will ensure that I track my progress and the extent to which these goals are achieved.    
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